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THE

Introduction

Be sure your bus is carrying only the right people as you journey
forward. It is with their help and support that your business will be
successful – otherwise you will fail. That’s one of the messages you’ll
hear from Jim Collins who has spent years researching why some
businesses go from strength to strength and others don’t make it.
Jim Collins is one of America’s best known business authors and
lecturers. His first book “Built to Last” was a runaway best seller and
he has now followed up with “Good to Great” which reveals some
fascinating truths. We hear from Jim Collins on this month’s CD.
To be sure we all stay on target to make a profit, Barry Bull gives us
some further tips from his own experiences, outlined in a chapter
titled “Profit-a-bull” in his latest book.

Heavy concentration on women is the target of a fast growing
business called Superwoman, helping women in the world of finance.
Founder Tim Harrison explains on the CD and outlines the support provided by DC Strategy with whom
Business Essentials has formed a strategic relationship. You’ll also find a DC Strategy case study on the
successful Boost Juice franchise in this booklet.
As Christmas approaches, we seek advice on whether a staff Christmas function should go onto the
FBT list or not. Michael Jones of Cummings Flavel McCormack spells out the options. And on the
subject of FBT, he has figured out a new approach to salary packaging cars. Michael Jones tells us on
the CD and you’ll find his figures on pages 8 and 9 of this Extras booklet.
			
Enjoy!
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GOOD TO GREAT
Jim Collins
•
•
•
•
•
•
•

A principle reason for not reaching greatness is lack of discipline and chronic inconsistency
Mediocre companies are willing to change – but in the wrong ways
Embrace the “hedgehog” concept: total passion; a focus solely on what you’re the best in
the world at doing; understanding what drives your economic engine
Separate your core values from your strategies; values are fixed, strategies change
Great leaders don’t begin with vision and direction, but with the people who will help drive
the business forward. Only then work out where you want to go
Over 90% of the great CEOs come from within the business, not ‘charismatic saviours’
from outside
The great CEOs have these defining characteristics: discipline, humility and the courage to
make very difficult decisions.

Track 3

ECONOMIC UPDATE

Professor Neville Norman, Melbourne University
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Why the current interest rate rises?
• Activity growth measured by GDP is slower than expected
• Cost/supply pressures, not demand, have pushed inflation over 3%
• Budget restraint more directly cools the economy. But why cool?
• New psychology – predict rate rises and make them a certainty by pressuring the RBA into
a corner. This is dangerous!
Conclusion: 2006 will be recorded as another “good year”; but it ends with warning signs
about economic management into election year 2007.
• Business message: increase risk protections.
Quiz: When was the last “recession” in Australia?
Answer: March and June quarters of 1991 – that’s over 15 years ago!
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Track 4

SUPERWOMAN – GROWING THE BRAND
Tim Harrison, Founder and CEO, Superwoman
•
•
•
•
•
•
•
•

Superwoman is a holistic financial services and online media company, created to help
women take control of their financial future
It has Superwoman Money Managers - who advise customers, and Superwoman Money
Seekers - who find and create the best deals for customers
Superwoman centres are relaxed, open, friendly and engaging – less confrontational than
traditional banks
The website is the face of our brand and is very interactive
DC Strategy has been important from Day One, offering expertise particularly in franchising
and strong brand development
We intend to grow fast, developing joint ventures with eg ING - a natural fit
Banks in Australia generally are not supportive of entrepreneurs – and it’s hard to fund a
business from scratch without taking on venture capital finance
It’s very important to work out where your funds will come from before embarking on
expansion.

Track 5

CONSIDERING PROFESSIONAL INDEMNITY
Alex Green, Vero Insurance Limited
•
•
•
•
•
•
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Professional indemnity generally applies to services and advice
It’s there to protect the business in the event of a claim
Negligence claims are a central feature of professional indemnity
There’s a new generation of businesses now looking at professional indemnity cover
They need to – society is becoming increasingly litigious
A professional indemnity insurer can take the emotional stress out of a claim to find the
best outcome for everyone
Customers need to balance the cost of professional indemnity cover against the risks in
the business - there’s a broad range of products available.

THIS MONTH’S

ESSENTIALS
Track 6

HOW TO BE PROFIT-A-BULL
Barry Bull, Little Bull Enterprises
•
•
•
•
•
•
•
•

Being profitable is the reason for being in business
You’ve got to charge right, and you’ve got to buy right
Margin management is critical to profitability
Increasing gross margins can make a huge difference to overall profits
If you’re in a price-driven business, price will be your master
If you’re in the experience-driven business, charge for your experience – the customer
will happily pay for it
You’ll get repeat and referral customers at no cost
Change can be an opportunity, not a threat. Don’t be afraid – try, for example, leveraging
what you do to associated industries.

Track 7

THE Y–E=S FORMULA FOR PROPERTY INVESTORS
Steve McKnight, Author, “From 0 To 260+ Properties In 7 Years”
•
•
•
•
•
•
•

A lot of people focus on “real estate” but I focus on “investing”
It’s all about money flow and money management – work on good habits!
The Y–E=S Formula means spending less than you earn
Debt is not the way to wealth creation
To get ahead, start repaying debt and then acquire income producing assets
Look at ways to add value to properties to create positive cash flow
Be prepared to sell real estate if your return can be maximized elsewhere.

Track 8

FBT UPDATE: CARS AND CHRISTMAS
•
•
•
•
•

Beware the impact of the new tax rates on your car package
Using employee contributions to make the package tax effective
Easy administration of employee contributions, saving payroll tax and workcover
See pages 8-9 of this Extras booklet for a useful example of how all this applies
How to have an FBT exempt Christmas party – some basic rules.
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Michael Jones, Cummings Flavel McCormack

THIS MONTH’S
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Track 9

SHAREMARKET UPDATE
Tim Lincoln, Lincoln Stockdoctor
•
•

•
•

The myth that October is a bad month for investors has been dispelled
Beware being lured into high risk investment products
• Understand how the sharemarket works
• Understand the products available
• Understand the risks associated with those products
• Understand what is right for you
• Follow the 9 Golden Rules: Financial health, strong management, the value of the
underlying share price, liquidity, share price trend, business size, understanding what it
does, and positive news. And all of the above.
Strong performance in Lincoln’s Star Stocks – 30% pa for 5 years; and Lincoln Australian
Share Fund – 31.4% for the 12 months to June 30, 2006
Stock highlights: BHP, Cabcharge, Ires, Campbell Brothers, Rio, St George

Track 11

WHY INTUITION COUNTS IN BUSINESS
Jane Mara, Intuitive Thinking
•
•
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•
•
•
•
•
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Intuition is becoming accepted by executives as we learn more about how the brain works
It allows faster, more effective decision-making, more creative ideas, improved
communication skills, less stress and more productivity
Don’t throw out the research and analysis – use it in combination with intuition
If something doesn’t feel right, investigate further before making a decision
Some business decisions are more suited to intuitive thinking
If you’re highly stressed it’s harder to access your intuition
Listen to your intuition and observe what happens when you take note of it.

FOR MORE

i NFORMATION
about the topics discussed on this December 2006
program, please contact the relevant
organisations as listed below.

GOOD TO GREAT
Jim Collins, US author of “Good To Great.
Why Some Companies Make the Leap…and
Others Don’t”, published by Collins.
ECONOMIC UPDATE
Professor Neville Norman.
E: n.norman@unimelb.edu.au
SUPERWOMAN: GROWING THE BRAND
Tim Harrison, founder and CEO, Superwoman.
T: 1300 657 452
W: www.superwoman.com.au
CONSIDERING PROFESSIONAL
INDEMNITY
Alex Green, Vero Insurance Limited.
T: 131813
E: veroinformation@vero.com.au
W: www.vero.com.au
HOW TO BE PROFIT-A-BULL
Barry Bull, Little Bull Enterprises.
Barry’s new book “The Bullseye Principle” is
published by Pan Macmillan. The book can be
purchased direct from www.barrybull.com
E: barry@barrybull.com
T: 0419 331 125

THE “Y–E=S” FORMULA FOR
PROPERTY INVESTORS
Steve McKnight.
See Page 14 of this month’s Extras booklet
for Steve’s special offer to BE subscribers.
W: www.PropertyInvesting.com/Essentials
FBT UPDATE: CARS AND CHRISTMAS
Michael Jones, Cummings Flavel McCormack
T: 03 9882 3268
W: www.cfmc.com.au
See pages 8-9 of the Extras booklet for
company details, this month’s tax diary, and
for an example to demonstrate this month’s
topic on FBT and car packages.
SHAREMARKET UPDATE
Tim Lincoln, Lincoln Stock Doctor.
Website: www.stockdoctor.com.au
Please contact Lincoln direct for more details
about its STOCKdoctor investment software or
managed fund services on 1800 676 332 or
03 9855 1100
MS MEGABYTE’S COMPUTER TIPS
For more tips, visit Ms Megabyte’s website at
www.getmega.com
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FOR MORE INFORMATION

WHY INTUITION COUNTS IN BUSINESS
Jana Mara, Intuitive Thinking.
Jane’s new book “Intuition on Demand”
is published by Intuitive Thinking Pty Ltd.
W: www.intuitivethinking.com.au
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2007 Course Directory available now!

With a range of over 60 courses offering everything from
practical workplace skills to management and leadership
techniques, AIM courses allow your staff to gain the skills
needed to perform more effectively.
To view our full range of courses and course dates visit
www.aimvic.com.au or call 03 9534 8181 to be sent a copy
of our full 2007 Course Directory.
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How to Super-Size
Your Real Estate Profits
‘Location, Location, Location’
- is a Myth! Discover What Really
Drives Property Prices Higher…
By Steve McKnight #1 Best-selling Author & Professional Investor
Having bought well over 260 properties in the past seven years, I can confidently assure you
that ‘location, location, location’ is one of the biggest myths in real estate. Think about it
- if location is all important then why have poorer suburbs like Redfern (Sydney), Yarraville
(Melbourne), Elizabeth (Adelaide), Armadale (Perth) and Darra (Brisbane) all boomed
- often far more in percentage terms than blue ribbon suburbs?

“ Don’t wait for the real estate market to drift higher…
Take control now and super-size your property profits! ”
Sophisticated investors don’t sit around waiting for property prices to drift higher
- they take control and build wealth by using six powerful property strategies for
outperforming the general market.
These six strategies harness the power of the real driver of price growth - scarcity.
Sadly, many investors remain ignorant about how to quickly and easily position themselves
to profit from scarcity. However, if you’re interested, then I’ll show you how to super-size
your capital gains and how to cash-in on huge growth opportunities.

FREE Sample Chapter…
To coincide with the release of my third book - From 0 to 260+ Properties
in 7 Years - I’m offering Business Essentials readers the opportunity to
receive a FREE sample chapter where I reveal:
• The six types of scarcity and how you can cash-in on the opportunities.
• The power of the ‘Rental Multiplier Effect’ and how you can use it to
drive the value of your property significantly higher.
• 15 tips for fast-tracking growth.
• And much, much more.

How To Secure Your FREE Copy!
The fastest and easiest way to secure your FREE copy is online at:

www.PropertyInvesting.com/Essentials

As a fellow Business
Essentials listener, I
share your enthusiasm
to learn from the
expertise of others to
acheive your business
and lifestyle goals.
For over 20 years, Lincoln has specialised
in developing intelligent share market
solutions to help investors achieve their
investment goals.

Are you
maximising your
portfolio returns?

The Lincoln Australian Share Fund is an
ideal investment option for busy
professionals to access Lincoln’s unique
nancial health approach, which
professionally hand picks quality,
undervalued stocks for inclusion in our
Australian Share Fund.
It’s no coincidence that our Managed
Fund’s FY06 performance was ranked No.1
in its class by investment research rm
Morningstar*.
Apply for an information pack today by
calling 1300 676 332.
www. lincolnindicators.com.au
Yours sincerely,

Tim Lincoln
Managing Director
Lincoln

Investments can go up and down. Past performance is not a reliable indicator of future performance. *For more information about this perfromance
ranking and for actual performance returns see our website. A Product Disclosure Statement (PDS) for the Lincoln Australian Share Fund is available
on our website or by calling us. You should consider the PDS in deciding whether to acquire or continue to hold the product. Lincoln Australian Share
Fund ARSN 111 734 279 (APIR ETL0043AU) Investment Manager: Lincoln Indicators Pty Ltd ACN 006 715 573 AFSL 237 740 Responsible Entity: Equity
Trustees Ltd ABN 46 004 031 298 AFSL 240 975.

ARE YOU A SUBSCRIBER YET?

SUBSCRIBE NOW
AND GET

ONE MONTH FREE
ORDER FORM

3 Yes! I would like to subscribe to Business Essentials

Monthly Audio Program on
CD for $341 and receive 13 months for the price of 12! (price includes GST & p/h)
®

Your Details
Dr / Mr / Mrs / Ms Full Name:
Company:
Position:			
Address:
Suburb:			
Phone: (__)			
Email:

Industry:
State:
Fax: (__)

P/ Code:

Payment Options
q Cheque: Please find enclosed my cheque made payable to
Business Essentials Pty Ltd ABN 98 006 144 449 for $
q Credit Card: (please circle) VISA

MASTERCARD BANKCARD

Name on Card:
Card Number:			

Exp:

/

BUSINESS ESSENTIALS

Signature:
Returning This Form
FreeFax: 1800 656 351
Mail: Business Essentials
			
405 Riversdale Road
FreeCall: 1800 039 098		
HAWTHORN EAST VIC 3123		
Privacy: Personal information collected by Business Essentials Pty Ltd is for the purpose of delivering
products/services you request and is protected by the Privacy Act 1988. Personal information may be
disclosed to third parties to whom we outsource certain functions but confidentiality agreements apply. You
may access and change your personal details by contacting Business Essentials P/L on (03) 9882 8333.

Award Winning Kit Homes

•
•
•
•
•
•

Overseas Ph 617 5445 8646

Freecall 1300 654 010

Over 30 years in building industry
Resort & community projects
Complete project management
Fixed price contracts
Total owner/builder support
Multi award winning

www.kithomes.com.au info@kithomes.com.au

• Choose from a wide range of
eco-friendly home designs
• Create your own ideas
• Greensmart Accredited
• Minimal site impact
• Renewable materials used

Specialising in the design, supply and construction of stunning
Queenslander-styled kit homes for Australia and worldwide

Classic Queenslanders

For more hints and tips and to join my
free newsletter, visit www.getmega.com.
If you liked this tip, you will also be
interested in my extensive online lesson
library at www.conqueryourcomputer.com.au.

xl charts tricks
Creating a graph
Called charts in Excel, graphs are an unbeatable way to visually represent the numbers
in a spreadsheet. Graphs that you create will automatically update if the original numbers
change.

Quick graph
Another neat automatic feature of Excel is that you can create a graph from any data by
clicking anywhere within that data and pressing the F11 key along the top of your keyboard.
A standard graph (two-dimensional column graph) will be added to your workbook.

Fancy graph
If you want more control over the type of graph created, you will need to use the Chart Wizard.
• Click anywhere within or select the data you want to graph.
• Click the Chart Wizard toolbar button or go to the Insert menu and select Chart.
• Select your options from the Chart Wizard, answering the questions and clicking
around the options, clicking Next and finally Finish.
The graph will be embedded into your Excel spreadsheet.
Now, go back and change the original data that you used to create the chart. As soon as
you press Enter to get out of the cell, the chart automatically changes – magic!
Playing around with the chart is easy too. Simply DOUBLE CLICK on any bit you want to
change. For example, if you’d like to change the blue blocks to green, double click any blue
block and the Format box appears. Change to green and click OK!
Website to check out is broadbandguide.com.au. There is an interactive plan finder there.
just answer the questions and the right plan for you just magically appears.

MS MEGABYTE

A snappy Shortcut!
Your Start menu is likely to be full of icons you no longer use. Next time you see one, rightclick it and choose delete from the shortcut menu. This deletes the icon though – not the
entire program (which you can remove if you like – use the Add Remove programs function
in the Control Panel)

Innovative & Affordable
Computer Help for your
Business. Finally.
Group training on your site in 2hr easy to follow workshops. Tailored to your needs
by experienced trainers led by computer whiz Ms Megabyte (as seen on TV!)
• Monthly e-tutorials for your newsletter or intranet.
• Phone and email support.
• Start today, call 1300 734 904!

Yawn Free. Guaranteed to improve productivity.
Word, Internet Explorer, Excel, Outlook, Publisher, Powerpoint, Access.
Casual rates or economic discount packs available.
For a training needs analysis or more information, call 1300 734 904 TODAY!
Visit www.getmega.com/lessons
“Ms Megabyte’s computer training sessions are really popular with our staff at all levels
because they are different from normal pre-packaged training programs. Mega and
her team really work hard to understand our specific needs, then tailor the sessions to
suit our business and tasks. The information is delivered in bite-sized, easy-to-follow
chunks. The trainers are fun & friendly too, which makes it even more worthwhile”
Allen Scash – Managing Director-Melbourne,
Mitchell & Partners Advertising Agency

“Ms Megabyte delivered an enlightening presentation to a very diverse audience of
accomplished computer users and those technologically challenged. She managed to
hold their attention for 2 hours and successfully converted the sceptics. We all learned
something.”
Judith Hanke, Acting Regional Director, Eastern Metro Region,
Dept Education & Training

Suit your self !
Workout anytime, anywhere
with Donna Aston
and get in shape
for summer.
Complete
10-week
program

play it at
home on your
DVD player
or download
the files
to your MP3
player
$250.00
value
NOW only
$39.95

AS SEEN ON
This is your opportunity to follow the same
program that Donna Aston has designed for the

GET YOUR COPY TODAY AT
WWW.FITNESSTOGO.COM

Channel Nine participants of The Great Weight
Debate. This time-efficient program means you
can now workout anywhere, anytime, with your
own celebrity trainer! To help you put it all
together, this three disc set, complete with
calendar, provides you with a unique step-by-step
approach to establish a healthy new lifestyle and
create a stronger, leaner, healthier body for life.

CELEBRITY WORKOUTS FOR ‘EVERY BODY’

