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As you start looking ahead to next year and you're planning
how to grow your business you'll find valuable tips from
several of the interviews on this month's CD.

One word stands out - attitude, a vital ingredient in any
success formula. Not only do we all need the right attitude
to face the challenges of running a good business, we need
to be able to engender that attitude among the people with
whom we work and our clients. And, as Gloria Jean's
Coffees co-founder Peter Irvine says on the CD, we must be
wary that negative attitudes by some don't stand in our
way.

Michael Carter of businessfitness™ has earmarked
challenges facing chartered accountants after completing
his latest survey of the accounting profession and I'm sure
you'll find the results enlightening.

If you haven't thought about outsourcing yet, chartered
accountant Bruce Coombes of MYOB Accountants
Resourcing has some good reasons why you should
consider it in 2008.

And practice management technology should be high on
the list for chartered accountants in the coming year,
according to David Smith FCA, of FMRC Smithink. He has
many practical suggestions.

Enjoy the coming holiday break and use the time wisely.
Don't spoil your time of relaxation, but by all means start
thinking about how you can improve your business and

your life in the year ahead.

Until next year.
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Michael Schildberger
Managing Director




Track 1

BENCHMARKING

Michael Carter, businessfitness™

>

The accounting industry benchmarking survey and study called 7he

Good, the Bad & the Ugly® of the Accounting Profession is Australia's

largest and longest running survey of the accounting industry (public

practice accounting firms)

Findings from this year's survey include:

> Revenue per partner is up on last year, but revenue per staff member
has stayed the same

> Profitability is up across the board

> There is a slightly higher ratio of staff to partners

> Total salaries as a percentage of revenue have slightly fallen

> Productivity levels for staff are slightly lower than last year

The main challenges facing firms are profitability, staff recruitment,

growth, efficiency of processes, productivity, workflow management,

write offs, cash flow, getting new clients, debtor management and client

fee resistance

Track 2
OUTSOURCING

Bruce Coombes CA, MYOB Accountants Resourcing

>

Outsourcing enables a practice to delegate work that it cannot or does
not want to do

Businesses choose outsourcing as it provides access to a pool of talent
sourced outside their own company, state or even country

Businesses and accounting practices that outsource do not need to
address the HR issues associated with staff such as sick leave, maternity
or paternity leave, training, etc

Many accounting practices that outsource have been able to expand
their service range and forge closer relationships with their clients

Issues like the size of the business providing the service, whether they
are a national or international company, employment of properly
qualified staff and the level of training are relevant. For example are
chartered accountants employed in providing accounting services?




Track 3
ECONOMIC UPDATE

Professor Neville Norman, Melbourne University

Businesses and economy watchers need to look ahead - please do it!
Step one: Look backwards! Learn from where we have emerged
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In 2007 almost everything rose, even the growth rates

Economic growth from just over 2% to just over 4.0%

Inside this, housing approvals from a slight slump resumed growth

Even Sydney house prices that slumped in 2006 came back in 2007
Underlying (CPI) inflation moved up from just over 2% to around 3%

Interest rates up from RBA rates 6.0% to 6.5% - bank rates more

Linked to this, the $A testing parity with the US - from 79c¢ a year ago

QOil prices testing $US100 a barrel from prices as low as $US60 earlier in the year

Track 4
THE NEED TO UP-SELL & CROSS-SELL

Tony Gattari, Achievers Group

>

Up-selling is the ability to position a better product at a better price instead of
selling the cheapest product with the lowest margin

Always start with the best product. You're telling the customer they deserve
the best

Up-selling is in the mind of the salesperson. Customers will buy a more
expensive product if you believe it's right for their needs

Cross-selling is filling your sales docket with supplementary items. If you sell a
computer, the customer will need paper, printer, mouse, etc

If you don't ask, you don't get

Salespeople uncomfortable with cross-selling usually have a fear of failure

or rejection

Track 5
FUNDAMENTALS ON WINNING IN BUSINESS

Peter Irvine, co-founder, Gloria Jean's Coffees
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Don't live in others' mindsets

Set the vision - and then be prepared to stretch it

Understand the importance of a “Can Do” attitude

Keep reviewing the structure of your business as you grow
Make changes if you need to: “If the horse is dead, dismount”
Be consistent in your behaviour to others

Leave your work at work!



Track 6

PRACTICE MANAGEMENT TECHNOLOGY
David Smith FCA, FMRC Smithink Pty Ltd

> Dual screens enable a substantial lift in personal productivity

> Regular, ongoing training is critical to ensure that maximum advantage is
gained from IT applications

> Keeping the inbox clear is key to manage email overload

> Moving processes from paper and post (19th century technologies) to
electronic (21st century technologies) needs to be considered by every firm

> Rethinking processes to gain maximum advantage from new technologies
can improve efficiency and client service

> The website can be a recruit weapon by outlining why people will want to
work for the firm. Using YouTube, FaceBook and other contemporary
concepts will position the firm differently

> Web based accounting applications will enable accountants and clients to
share data. Accountants will be able to provide proactive advice on up to
date real-time information

Track 7
THE 10 COSTLIEST LEGAL MISTAKES IN BUSINESS

Paul Brennan, Brennans Solicitors

You unexpectedly die - and your business dies too
Your business is sued and you lose your home

You take court action against your lawyer's advice

You don't have a shareholder or partnership agreement
You don't have terms and conditions

You keep changing lawyers

You fail to identify and protect your intellectual property
You don't have written contracts with your employees
You don't read the small print in important documents
You don't protect your business or product names
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Track 8
OFFERING EQUITY TO EMPLOYEES: PART 2

Michael Jones, Cummings Flavel McCormack

> There are a range of equity participation arrangements:

> Employee Benefit Trusts. Watch out - the ATO has a history of litigating against
these schemes

> Phantom Share Schemes. Linked to profits and growth, these are remuneration
style arrangements

> Share Appreciation Rights. Beware how these remuneration style arrangements
are taxed - similar to salary

> Employer Loan Arrangements. The employer makes a loan to the employee to
buy into the business. Sometimes appropriate

> Share Option Plans. If properly arranged to be progressively exercised and
linked to business growth then both parties can clearly benefit

Track 9

SHAREMARKET UPDATE

Tim Lincoln, Lincoln Stock Doctor

> |t doesn't matter how great the company is, there still needs to be fair value in
the price

> With the current market performing so well, it's hard to find undervalued stocks

> Tim Lincoln's Golden Rule No. 3 helps us identify over and under-valued stocks

> Traditional PE (Price: Earnings) measurements aren't enough

> If the PE suggests a company is fully priced, the PEG can identify hidden
opportunities

> Star Stocks: (all undervalued!) BHP, Bradken, CSL, JB Hi-Fi, Monadelphous, QBE,
Seek. But out of Star Stocks: Westpac and St George.

Track 10

ATTITUDE, DISCIPLINE AND CELEBRATION
Kirsty Dunphey

>

Everything is negotiation. Many people are uncomfortable with it at first, but it's
a required skill

Don't forget to celebrate success

We should think of ourselves as balloons. High achievers inflate more than
average people

Demand excellence of yourself - even if no one's watching

Don't lie to yourself. “I don't have time” usually means you don't want to make time
Force yourself to be disciplined, even if it doesn't come naturally




Information

For more information about the topics discussed
on this December 2007 program, please contact
the relevant organisations listed below.

BENCHMARKING

The Institute of Chartered

Accountants in Australia

1300 137 322
www.charteredaccountants.com.au
[training

OUTSOURCING

The Institute of Chartered

Accountants in Australia

1300 137 322
www.charteredaccountants.com.au
[training

ECONOMIC UPDATE

Prof Neville Norman,

Melbourne University

Email: n.norman@unimelb.edu.au

THE NEED TO UP-SELL AND
CROSS-SELL

Tony Gattari, Achievers Group

Tel: 02 9440 7373

Website: www.achieversgroup.com.au

FUNDAMENTALS ON WINNING

IN BUSINESS

Peter Irvine, author, “Win in Business.
20 keys to catapult you towards your
vision”. Published by Ark House Press.
Email: peter@prirvine.com.au

Tel: 0419 236 854

%

Business Essentials’
Media Production

PRACTICE MANAGEMENT
TECHNOLOGY

The Institute of Chartered

Accountants in Australia

1300 137 322
www.charteredaccountants.com.au
[training

THE COSTLIEST LEGAL MISTAKES
IN BUSINESS

Paul Brennan, Brennans Solicitors

Tel: 07 5444 2166

Email: paul.brennan@brennanlaw.com.au
Website: www.brennanlaw.com.au

OFFERING EQUITY TO KEY
EMPLOYEES: PART 2

Michael Jones, Cummings Flavel
McCormack

T: 03 9252 0800
enquiries@cfmc.com.au
www.cfmc.com.au

SHAREMARKET UPDATE

Tim Lincoln, Lincoln Stock Doctor
Lincoln is offering Business in focus
subscribers a $200 discount on Stock
Doctor subscriptions purchased prior to
Christmas. Phone 1300 676 332 or visit
www.lincolnindicators.com.au for
details or to purchase.

ATTITUDE, DISCIPLINE AND
CELEBRATION

Kirsty Dunphey, author, “Retired at 27.
If | can do it anyone can”

Email: kirsty@kirstydunphey.com
Website: www.kirstydunphey.com
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| would like to subscribe to Chartered Accountants Business in Focus and/or Tax in Focus:

Family name: First Name:

Company:

Address:

City: Country: Postcode:
Telephone: Fax:

Email: Member No:

Age Group (please tick one): [ 118-26 [126-35 [136-45 [146-55 [156-65 [] >65
Type of Business: Number of Employees:

Subscription Pricing (GST Inclusive) Australian Rates Overseas Rates
Product Members  Standard Members Standard
] Business In Focus — CD $385 $485 $385 $485

[] Tax In Focus — CD $385 $485 $385 $485

[] Combined (Business in Focus + Tax in Focus) — CD $695 $875 $695 $875

[] Business in Focus - Online $250 $300 $230 $280

[] Taxin Focus — Online $250 $300 $230 $280

[ Combined (Business in Focus + Tax in Focus) — Online $450 $540 $420 $500

Payment Options

Please find enclosed cheque made payable to Business Essentials Pty Ltd for
$__

OR debit my: [ Amex [ Mastercard [ Visa

Cardholder’'s name

Card number

| Expiry date
Signature
Please send your order details to: Please Note: Upon payment this notice becomes a
TAX INVOICE. Please retain a copy for your records.
Free Fax: 1800 656 351 Business Essentials Pty Ltd ABN 98 006 144 449
Free Call: 1800 039 098 405 Riversdale Rd Hawthorn East Vic 3123 Australia
. . . Privacy Notification - The Institute of Chartered Accountants in
Free Post: send this form, (accompanied by Australia respects the privacy of individuals and acknowledges that the
a Cheque to) information you provide on this form is protected by the Privacy
X . Amendment (Private Sector Act) 2000. The information collected by the
Busmess_ Essentials Pty Ltd, Institute is used for the purpose of processing your registration and
Reply Paid 579, Hawthorn East, providing you information (via email and/or mail) on upcoming events,
VIC 3123, Australia specific products and services provided by or associated with the
K P Institute. To access a full copy of our palicy visit
Tel: +61 39882 8333 charteredaccountants.com.au/privacypolicy

Fax: +61 3 9882 8017



Training and Development -
at your fingertips

Keep abreast of the latest development in
business and tax in your car, at your desk,
or even on the bus!

Your annual subscription will consist of monthly
audio updates either on hot topics in business
or the latest tax news.

You can choose to have your subscription delivered
each month on CD or online. The online version has
an optional MP3 download capability enabling you
to keep up-to-date via your iPod®, compatible mobile
phone, PDA or any other MP3 device.
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Invest like Australia’s best.

Lincoln’s Stock Doctor® empowers Australian
investors to select the best stocks, just like
Australia’s No.1 fund manager.

Stock Doctor® Australia’s premier sharemarket investment
software solution was one of the key drivers behind
Lincoln’s Australian Share Fund ranking No. 1 out of

No.1

more than 1400 funds. With a 51.15% total return for Futzrﬁaﬁzzer
the year to 30 September 20072, you too can invest like with 51.15% return

Australia’s best!
ustralia’s best Lincoln Australian

Share Fund

By using Stock Doctor® to manage your portfolio, you can
achieve long-term sharemarket success by:

- identifying quality shares quickly and accurately

- accessing the most comprehensive investor tool kit
available, including fundamentals, charting, portfolio
management, powerful filtering, commentary, analysis
and education.

Y
il

Take advantage of our Christmas Offer and save $20o0.
S

Can you afford another year without Stock Doctor®? Lincoln.
Call 1300 676 332 or
visit www.lincolnindicators.com.au StOCk

to subscribe or for further details. DOCtOr®

*As per the Morningstar adviser website (Adviser Workstation) which allows different
filters than what is available to the public on www.morningstar.com.au.

2Underlying investment portfolio for the Lincoln Wholesale and Retail Australian
Share Funds. Investments can go up and down. Past performance is not a reliable
indicator of future performance.

Lincoln Indicators Pty Ltd ACN 006 715 573 (Lincoln) AFSL 237740. This communication has been prepared without taking into account your
personal circumstances. You should therefore consider its appropriateness, in light of your objectives, financial situation and needs, before
acting on it. Investments can go up and down.



“fantastic value, fun, great listening”

THE 10 GREATEST
LEGAL MISTAKES IN
BUSINESS

ple wait until they
this just seems to be

are desperate before 2
human nature. But you don’t need to lea

You can avoid legal mistakes if you know what is coming.

Paul Brennan, author of The Law is an Ass - make sure it doesn’t bite yours! lists the
top 10 legal mistakes in business - plus other legal minefields. And it couldn’t be
easier. You can listen to the CD and then reinforce the key messages
by reading the eBook.

YOU WILL LEARN HOW TO:

® Take the pain out of partnership disputes
@ Avoid disaster when buying a business
@ Benefit from “restraint of trade” clauses
® Negotiate leases

® Use trade marks to protect your business name
® Prevent the theft of your business secrets

@ Survive a computer contract

@ Mediate to settle disputes

® Manage litigation - the last resort!

To Purchase a copy of this CD plus eBook
call Business Essentials direct on 1800 039 098



In-House Training that
really measures up

For tailored In-House Training that provides your
business or practice with a competitive edge —
turn to the experts at the Institute of Chartered
Accountants in Australia. We offer customised
training in three main areas — technical, general
business and people skills.

Visit charteredaccountants.com.au/inhouse

or call 1300 137 322 to find out more.

G/\/\ Global Accounting Alliance
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