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The extras

In times like these we are even more aware of the needs of our
subscribers to not only survive but maintain growth in their
businesses. We are proud that over the years, including during
past recessions, we have been able to help business owners
and operators. We are particularly pleased to have regular
access to the always reliable economist Professor Neville
Norman. Once again he stood out from other economists and
financial experts by predicting a substantial interest rate cut
while others were nowhere near the mark. On this month's
program he gives us his view on the economic road ahead.
And in a special feature on China this month Neville Norman
describes the growth in that massively populated country and
comments on the future in terms of our economic
dependence. We also talk to Austrade's head in China about
business opportunities there.
The global economic crisis also raises questions about tax
locally and chartered accountant Stephen Cribb of Prosperity
Advisers has a checklist.
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It's also a time for better workplace engagement in all firms
and Joe Watkins of Hewsons International tells us how best to
embrace it.
In this topsy-turvy sharemarket world we are advised by some to
buy now and by others to wait a little longer. Lincoln Stock Doctor
says you should buy and lists some solid stocks for you to
consider. You'll hear from Lincoln's CEO Elio D'Amato on the CD.
Among other items you'll hear some watchouts on the tax
implications when selling a business from Michael Jones of
Cummings Flavel McCormack.
Lawrie Stanford of the Australian Wine and Brandy Corporation
gives us a taste of what's to come at this month's Chartered
Accountants Wine Industry Day.
Enjoy this month's program and this Extras booklet.

Michael Schildberger
Executive Chairman
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This month’s essentials
Track 1

GLOBAL ECONOMIC CRISIS & TAX
Stephen Cribb CA, Prosperity Advisers
> Stop the loss mindset with people fleeing to cash. Watch out for the
CGT sting in selling long term shareholdings
> Wash sales. Beware of selling and immediately repurchasing a similar
bundle of shares as the taxman may deny the benefit
> A good opportunity to consolidate: Transfer listed company shares to
superannuation at a point of low value. Divert future capital growth to
low tax superannuation environment
> For small businesses with retiring owners, the lower EBIT multiples on
offer together with a desire to insulate owner/operator from risk may
mean that a restructure using small business CGT concessions is
appropriate
> Government may bring forward 2009 tax cuts if the financial crisis
deepens
Track 2

ECONOMIC ROAD AHEAD
Prof. Neville Norman, Melbourne University
> Australia is better fire-proofed than most countries. It's had fewer silly
financial decisions than US/UK and a stronger real economy to start with
> We have some special risk areas: Minerals and China dependence,
long-term IR potential problems, too much reliance on slow-working
monetary policy
> Rate reductions immediate impact - very little. The capacity of rate
reductions to spur spending is limited even if it's 2% in the next year.
Why not do it now?
> I'd be very surprised if Australia went into recession
> Inflation and wage changes will NOT stop because of real economy
slowdowns while cost and uncertainty factors remain
> Summary: Tough and testing time for business. It's not a time to depart
from standard business best practice principles of cost efficiency,
seeking relevant product differentiation and risk management in
business planning.
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This month’s essentials
Track 3

CHINA AND YOU - ECONOMIC CONSIDERATIONS
Prof. Neville Norman, Melbourne University
> Australia is well placed to withstand international difficulties because of the China
connection
> No country in history has had such a large and sustained real growth rate as
China in the last 30 years
> China's real growth rate of 12-15% will come down but it will sustain a high rate
> China's economy has its own inertia and is not dependent on external banks
Track 4

CHINA AND YOU - OPPORTUNITIES & WATCHOUTS
Christopher Wright, China Country Manager, Austrade
> Get advice beforehand. There are differences in China such as cultural,
regulations, etc
> Do your sums. Doing business in China is no different from anywhere else
> If you're selling services allow time to set up
> If you're exporting products the challenges are no greater than most markets
> China was product oriented but now it's changing and services are growing
> Austrade helps SMEs overcome barriers to succeeding in China
Track 5

CHINA AND YOU - SUCCEEDING IN THE CHINESE MARKET
Chris Kath, Superbee Honey Factory
> We've been working on China for a couple of years, exporting honey products,
and the operation is still relatively small
> It's been a tough nut and one of the biggest problems is knowing what Customs
documentation is needed
> Research is always important but more so in China
> Our biggest mistake was choosing the wrong distribution company
> It's been more costly than expected but we're starting to reap the rewards

Track 6

WORKPLACE ENGAGEMENT
Joe Watkins, Hewsons International
> Having people engaged will maximise the value they can add to the
organisation
> Create an environment for them to participate, have it role-related and hold
them accountable
> When people attempt to avoid feelings that are uncomfortable, their
comfort zones will be ineffective, limiting engagement
> Take the time to find out what's important to the people who work with you
and then structure the role so it helps with what's important to them
Track 7

WINE INDUSTRY OVERVIEW
Lawrie Stanford, Aust. Wine & Brandy Corp.
> Global trading conditions are currently challenging for the industry with
credit crises in key markets, a volatile Australian dollar, and increased costs
of production and distribution
> These conditions are likely to exist in the short-term and they're not under
the control of winemakers
> The longer-term goal of the industry - value-building - is still intact with
world competitive winemaking companies and wines
> Contraction of export volumes over the last 15 months partially reflects a
turning back towards balance and a shedding of unprofitable bulk wine
shipments that had been required to deal with surpluses
> Increasing costs of production and in-market taxes are squeezing Australia
out of lower price points
Track 8

SEXUAL HARASSMENT IN THE WORKPLACE
Joydeep Hor, Harmers Workplace Lawyers
> Sexual harassment revolves around unwelcome behaviour and “how would
a reasonable person feel about it?”
> Employers have a big role to play in responding to a complaint
> Some employers have paid big penalties for having a sexual harassment
policy but not following up with training and compliance programs
> An accessory who encourages someone else to harass is also liable
> Despite better education, we find that more and more hostile work
environment harassment is occurring
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This month’s essentials
Track 9

SHAREMARKET UPDATE
Elio D'Amato, Lincoln Stock Doctor
>
>
>
>

The big bail outs haven't worked because they didn't come quickly enough
Most great companies are not going to disappear overnight
Don't forget the income stream of receiving dividends
If you wait too long for the bottom “bell” to ring it may be rung by those
already in the market
> The big banks are consolidating and offer good value. Other strong players:
QBE, CSL, JB Hi-Fi, Leighton Holdings, MacMahon Holdings, Incitec Pivot.
Track 10

TAX & SELLING A BUSINESS
Michael Jones, Cummings Flavel McCormack
> The best tax outcome is usually achieved if equity (shares, units) is sold rather
than business assets
> Is your investment still a pre-Capital Gains Tax asset?
> Trading stock and depreciating assets, including intellectual property &
software, are not taxed under Capital Gains Tax provisions
> Small business CGT concessions can save substantial tax
> An earn-out right must be valued as part of the sales proceeds received
by the seller
> If business assets are sold by a company or trust it's important to understand
the tax consequences of retaining or winding up the company or trust

Information
This month’s essentials
For more information about the topics discussed
on this November 2008 program, please contact
the relevant organisations listed below.
GLOBAL ECONOMIC CRISIS & TAX
The Institute of Chartered
Accountants in Australia
1300 137 322
www.charteredaccountants.com.au
/training

WINE INDUSTRY OVERVIEW
The Institute of Chartered
Accountants in Australia
1300 137 322
www.charteredaccountants.com.au
/training

ECONOMIC UPDATE
Prof Neville Norman,
Melbourne University
Email: n.norman@unimelb.edu.au

SEXUAL HARASSMENT IN THE
WORKPLACE
Joydeep Hor,
Harmers Workplace Lawyers
Tel: 02 9267 4322
Website: www.harmers.com.au

CHINA AND YOU
Prof. Neville Norman,
Melbourne University
n.norman@unimelb.edu.au
Christopher Wright, China Country
Manager, Austrade
Website: www.austrade.gov.au
Chris Kath,
Superbee Honey Factory
Tel: 02 9252 1815
Website: www.superbee.com.au
WORKPLACE ENGAGEMENT
Joe Watkins, Hewsons International
Tel: 02 94102611
Website: www.hewsons.com.au

SHAREMARKET UPDATE
Elio D'Amato,
Lincoln Stock Doctor
T: 1300 676 332 or 03 9854 9444
Website: www.lincolnindicators.com.au
TAX AND SELLING A BUSINESS
Michael Jones,
Cummings Flavel McCormack
Tel: 03 9252 0800
Email: enquiries@cfmc.com.au
Website: www.cfmc.com.au
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Subscription Form
I would like to subscribe to Chartered Accountants Business in Focus and/or Tax in Focus:
Family name:

First Name:

Company:
Address:
City:

Country:

Telephone:

Fax:

Email:

Member No:

Age Group (please tick one):

■ 18-25 ■ 26-35

Type of Business:

■ 36-45 ■ 46-55 ■ 56-65 ■ >65

Number of Employees:

Subscription Pricing (GST Inclusive)

Australian Rates
Members Standard

Overseas Rates
Members Standard

Business In Focus – CD

$445

$545

$445

Tax In Focus – CD

$445

$545

$445

$545

Combined (Business in Focus + Tax in Focus) – CD

$795

$995

$795

$995

Business in Focus - Online

$375

$475

$355

$455

Tax in Focus – Online

$375

$475

$355

$455

Combined (Business in Focus + Tax in Focus) – Online

$635

$835

$605

$805

Product

■
■
■
■
■
■

Postcode:

$545

Payment Options
Please find enclosed cheque made payable to Business Essentials Pty Ltd for
$__________
OR debit my:

■ Amex

■ Mastercard

■ Visa

|

Expiry date

Cardholder’s name
Card number

|

|

|

Signature
Please send your order details to:
Free Fax: 1800 656 351
Free Call: 1800 039 098
Free Post: send this form, (accompanied by
a cheque to)

Business Essentials Pty Ltd,
Reply Paid 579, Hawthorn East,
VIC 3123, Australia
Tel: +61 3 9882 8333
Fax: +61 3 9882 8017

Please Note: Upon payment this notice becomes a
TAX INVOICE. Please retain a copy for your records.
Business Essentials Pty Ltd ABN 98 006 144 449
405 Riversdale Rd Hawthorn East Vic 3123 Australia
Privacy Notification - The Institute of Chartered Accountants in
Australia respects the privacy of individuals and acknowledges that the
information you provide on this form is protected by the Privacy
Amendment (Private Sector Act) 2000. The information collected by the
Institute is used for the purpose of processing your registration and
providing you information (via email and/or mail) on upcoming events,
specific products and services provided by or associated with the
Institute. To access a full copy of our policy visit
charteredaccountants.com.au/privacypolicy
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Training and Development –
at your fingertips
Keep abreast of the latest development in
business and tax in your car, at your desk,
or even on the bus!
Your annual subscription will consist of monthly
audio updates either on hot topics in business
or the latest tax news.
You can choose to have your subscription delivered
each month on CD or online. The online version has
an optional MP3 download capability enabling you
to keep up-to-date via your iPod®, compatible mobile
phone, PDA or any other MP3 device.
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“fantastic value, fun, great listening”

THE 10 GREATEST
LEGAL MISTAKES IN
BUSINESS ...and how to avoid them
AUDIO CD PLUS EBOOK
It is difficult for even the most creative business person to commit entirely new legal
mistakes. They’ve all been done before - many, many times. Often people wait until they
are desperate before they see a lawyer about a legal problem - this just seems to be
human nature. But you don’t need to learn the hard way.
You can avoid legal mistakes if you know what is coming.
Paul Brennan, author of The Law is an Ass - make sure it doesn’t bite yours! lists the
top 10 legal mistakes in business - plus other legal minefields. And it couldn’t be
easier. You can listen to the CD and then reinforce the key messages
by reading the eBook.

YOU WILL LEARN HOW TO:
Take the pain out of partnership disputes
Avoid disaster when buying a business
Benefit from “restraint of trade” clauses
Negotiate leases
Use trade marks to protect your business name
Prevent the theft of your business secrets
Survive a computer contract
Mediate to settle disputes
Manage litigation - the last resort!
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To Purchase a copy of this CD plus eBook
call Business Essentials direct on 1800 039 098

In-House Training that
really measures up
For tailored In-House Training that provides your
business or practice with a competitive edge –
turn to the experts at the Institute of Chartered
Accountants in Australia. We offer customised
training in three main areas – technical, general
business and people skills.

Visit charteredaccountants.com.au/inhouse

